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CHAIRMAN’S
REPORT
We all thought 2018/2019 was The Wellington’s most challenging
year and in many ways it was. In some ways, however, it
prepared us for these unforeseen challenges of COVID19.
In August 2019 we moved from St Martins to Melbourne
Polytechnic’s building Level 1, 20 Otter Street, Collingwood.
The facilities are first class. The Management of Melbourne
Polytechnic has been accommodating and welcoming; as a
result we have seen our client numbers grow. Our clients love the open area, the space
and the services that are on offer. Our Christmas luncheon was a wonderful community
celebration and gave us an opportunity to welcome the City of Yarra’s newly elected
Mayor Misha Coleman. The City of Yarra continues to be a tremendous supporter of the
work that The Wellington is doing.
After the Christmas and the summer holidays when the centre reopened, we had
a number of staffing changes. Batia, who had worked at the centre for some years,
handed in her resignation as she was moving north to the warmth and sunshine. Our
Manager Natalie went on extended sick leave. With all this happening, four new funded
staff members roles commenced on March 10th.
The Board appointed Keith Waters, Jan Hayes and Donna Jenkins to assist in the
recruitment of these four new staff members and to formulate and deliver an orientation
and induction program. This program was supported by the inaugural Manager of The
Wellington, Maria Attard-Dickson OAM. Keith Waters assisted the new team over the first
few months
•Chris Sprake - Team Leader/Community Development Worker
•Vielibo Choka - Youth Community Development Worker
•Mabor Chadhuol - Clinic and Partnership Coordinator and
•Janine Saligari - Community Development Worker.
Not only was this new team commencing a new job, they had to deal with the
immediate impact of COVID 19. The team, led by Chris, adapted the service model of
The Wellington to ensure that our care reached each and every person it could in the
wider community.
We combined and partnered with a variety of other services in the community to ensure
we provided continued care in these unprecedented times. Prior to the impact of the
pandemic, many community members would visit the Wellington for the provision of our
services. COVID19 meant we were required to modify our service model and take it to
the community. We introduced services online: yoga classes, ukulele lessons, cooking
at home every Thursday night with Chris, Friday night Music Beats with Vielibo are some
examples from an extensive list.
At the time of writing this report it is school holidays and The Wellington is doing a daily
online school holidays program for parents and children still in lockdown in Melbourne.
On behalf of the Board, I wish to thank all the staff of The Wellington who, in the most
trying of times, found a way- and a meaningful and caring way at that, to carry on
the wonderful provision of services to those in Collingwood and the wider community.
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I wish to also acknowledge Natalie Findlow who concluded with the Wellington in June
after 5 years of service. We wish Natalie well in future planning and endeavours.
Thank you to all of our partners:
•
•
•
•
•
•

St Vincent’s
RMIT
Victoria University
Ozharvest
Reclink
Cultivating Community

•
•
•
•
•

Fareshare
City of Yarra Libraries
Melbourne Polytechnic
The Drum Youth Services
A J Macken

The service that we provide would not be possible without tremendous sponsors in:
•
•
•
•
•

Tobin Brothers
Order of St Lazarus of Jerusalem
City of Yarra
State Government
Foresters Friendly Society

•
•
•
•
•

David Stevens (Drakeford)
StreetsSmart Australia
Lord Mayor’s Charitable Trust
John Reid Charitable Trusts
Jan Hayes

In February 2020 the Board gathered for a Strategic Planning day, unaware that
so much would change with the arrival of COVID19 in March. One of the strategic
decisions we took on that day was to rewrite all the policies and procedures from Board
level right through to operational day to day level for The Wellington. This was possible
following a generous donation from long term Board Member Marlies Blatz. This has
been an area of passion and commitment for her for many years. At the gathering
of the Annual General Meeting in October 2020 so many of these newly completed
policies will be adopted and approved - thank you, Marlies.
Finally, thanks to Chris for the wonderful work over the last 6 months. The way Chris
picked up the ball and led the way during these challenging times in such a positive,
caring, innovative way is admired by all. On behalf of the Board of The Wellington and,
most importantly, our clients, thank you and well done.
To Quynh Truong our financial controller, thank you. Quynh has been with us for
several years. The Independent Auditor’s Report found no fault, this is testament to the
excellent work of Quynh for which we are very grateful.
To every member of the Board; Jan, Keith, Grant, Marlies and Donna and our Life
Members Right Rev. Dr Peter Hollingworth AC, OBE, Maria Attard-Dickson OAM, Bobbie
Cheetham, Bill and Iolanda Gibbins thank you. The many challenges of 2019 and 2020
have seen the Board work extremely closely and constructively together. The position
The Wellington finds itself in today is testament to the Board’s hard work over the last
several years.
Thank you all who have personally supported me.
I am sure that our Founder Fr Ernie Smith OAM would be smiling in approval on the
wonderful work The Wellington continues to do.
From where I sit, building on its history and strengths, the very best years at The Wellington
are ahead of it.
Kind Regards

James MacLeod
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COORDINATOR'S
REPORT
In the wake of the changes experienced by The Wellington in
2019 many would have expected a more settled year to follow.
2020 arrived, bringing with it the challenges of Covid-19 in our
community. A new team joined The Wellington in March, and
quickly made adjustments to best care for our existing community
and to meet the quickly growing need imposed by Covid-19.
With the clinics and community space closed, the team moved
to a food security program delivering food and activity packs to the community. From
an initial number of 42, our care package recipients grew to over 250 per month by
September, on the Collingwood, Fitzroy and Richmond housing estates. New partnerships
were forged with Cultivating Community and Fare Share for additional food provision,
and a community library of books, DVDs, CDs, and toys was also established to distribute
in care packs.
The physical limits to in person interaction necessitated a change in our service delivery.
Embracing our vision of continued wholistic care for our community, The Wellington
expanded its online engagement to include weekly cooking classes, yoga, ukulele
classes, and live DJ performances. The long-standing Wellington knitting group resumed
as a Zoom meeting on Thursdays. Along with utilizing Facebook, Instagram and Twitter,
a secure youth focussed closed Instagram and WhatsApp were created for additional
community support and interactions.
Special projects included a Zoom trivia night (complete with translations and google
translate messaging to include interested community members), a school holiday
program with craft, music and cooking activities, and a collaborative “Virtual Block
Party” bringing The Wellington together with The Drum youth services, Collingwood
Neighbourhood House and the O Street Parkville College youth program. A livestream
event building African Djembe drums, and a video project providing health information
in community languages, were also presented. A grant from the Inner North Community
Foundation also enabled the distribution of food vouchers for local restaurants to
community members experiencing homelessness. Both the community development
team and the Clinic and Partnerships coordinator featured in the Age newspaper for
their efforts in the local community.
Behind the scenes the team conducted a full audit of documents, policies, OH&S
procedures and optimized the Melbourne Polytechnic site for community use. The Clinic
and Partnerships coordinator also audited the reporting process and developed new
strategies to best represent the impact of The Wellington. The team has performed in an
exemplary way, adapting to the quickly changing landscape presented by Covid-19.
We also wish to recognise the support of the board as we have explored the best ways
to continue community engagement in a space where traditional methods are not
available.
In such a challenging time it is important to remember that we are a community, looking
after our community.
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Christopher Sprake
Coordinator

THE WELLINGTON COLLINGWOOD INC.
COMMUNITY CLINIC STATISTICS 2019/2020
CHIROPRACTIC CLINIC (Monthly pre-Covid)

157

OSTEOPATHY CLINIC (Monthly pre-Covid)

46

OPTOMETRY CLINIC (Monthly pre-Covid)

4

CHINESE MEDICINE (Monthly pre-Covid)

60

KNITTING GROUP PARTICIPANTS

32

ST VINCENT’S COMMUINTY LUNCH (Monthly pre-Covid)

51

FACEBOOK MONTHLY ENGAGEMENTS
- LIVESTREAM DJ SESSIONS
- YOGA

1,465
320
84

- LIVESTREAM COOKING

890

- ASSORTED HEALTH AND COMMUNITY POSTS

171

OZ HARVEST, CULTIVATING COMMUNITY
& FARE SHARE FOOD DISTRIBUTION

20182.8 KGS
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BOARD OF
DIRECTORS
LIFE MEMBERS & STAFF
Mr James MacLeod – Chair
Marlies Blatz
Jan Hayes
Donna Jenkins
Grant Leverington
Keith Waters
Founder
Fr Ernie Smith OAM
Life Members
The Right Reverend and Honourable
Peter Hollingworth AC, OBE
Maria Attard-Dickson OAM
Bobbi Cheetham
Bill Gibbins
Iolanda Gibbins
Staff
Chris Sprake - Team Leader/Community Development Worker
Vielibo Choka - Youth Community Development Worker
Mabor Chadhuol - Clinic and Partnership Coordinator
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OUR
PARTNERSHIPS
The Wellington has continued to build partnerships with other local organisations
such as: Cultivating Community, Fare Share, The Drum Youth Services, O Street
Parkville College, BANH, Australian Chinese Medicine Association of Victoria,
Victoria University, Oz Harvest, City Of Yarra Council, Cohealth, Neighbourhood
Justice Centre, RecLink, RMIT University, Rotary Club of Collingwood, St Vincent’s
Private Hospital, The Order of St Lazarus, Tobin Brothers Funerals, Foresters Friendly
Society and Victorian College of Optometry.
Once again we would like to acknowledge and thank the private practitioners
such as yoga teachers, psychologists, naturopaths and masseurs who volunteer
their time and skills to provide free or very low-cost services to our community.
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2020 ONLINE
EVENTS
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